
[] COUNCIL COMMUNICATION 

AGENDA TITLE: Funding of SWAT Equipment For Two Team Members 

MEETING DATE: January 18, 1995 

PREPARED BY: Police Chief 

RECOMMENDEE ACTION: That the City Council authorize expenditures of 
Asset Seizure funds in the amount of $ 4 , 9 5 0  to 
purchase initial start-up equipment fo r  a SWAT 
Officer. Council should also be advised an 
additional $4,950 will be spent from the 
Confiscated Weapons Account. 

BACKGROUND INFORMATION: 

FUNDING : 

LDH : sm 
cc: City 

$4,950 (Asset 

Attorney 

Please refer to the attached memorandum for 
justification. Lieutenant David Main will 
be available to answer any questions Council 
may have. 

Seizure Funds) 

Chief ‘of Police 

THOMAS A. PETERSON 

cc-1 



L O D I  P O L I C E  D E P A R T M E N T  

M e m o r a n d u m  

To : Chief  L a r r y  Hansen 

From: L i e u t e n a n t  David Main 
SWAT Commander 

D a t e  : Janua ry  9,  1995 

S u b j e c t :  ADDITIONAL SWAT PERSONNEL 

PROPOSAL: Add two a d d i t i o n a l  members t o  t h e  e x i s t i n g  n ine  member 
SWAT Team. 

COST: $4950.00 each  o f f i c e r /  i n i t i a l  s t a r t - u p  c o s t  (uniforms,  
radio,  s a f e t y  equipment ,  e tc . ) .  

JUSTIFICATION: 
The a d d i t i o n  of  t w o  more m e m b e r s  t o  t h e  SWAT Team would g ive  us 
more f l e x i b i l i t y  t o  a d e q u a t e l y  s t a f f  and f i e l d  an  emergency 
r e s p o n s e  team i n  most s i t u a t i o n s .  Now, because  of absence caused 
by i n j u r i e s ,  v a c a t i o n s ,  s c h o o l s ,  etc.  t h e  s i z e  of t h e  team w e  can 
f i e l d  a t  any one  t i m e  can  b e  s e v e r e l y  l i m i t e d .  This  can adverse ly  
a f f e c t  o f f i c e r  s a f e t y  as  w e l l  as t h e  s u c c e s s f u l  r e s o l u t i o n  of t h e  
i n c i d e n t .  

R e c e n t l y  w e  have encoun te red  a marked i n c r e a s e  i n  t h e  number of 
f o r t i f i e d  r e s i d e n c e s  when s e r v i n g  n a r c o t i c  s e a r c h  warran ts .  This  
f o r c e a  u s  t o  d e d i c a t e  a d d i t i o n a l  p e r s o n n e l  t o  c a r r y  tools needed t o  
g a i n  e n t r y .  T y p i c a l l y  when a r e s i d e n c e  h a s  a f o r t i f i e d  door,  two 
o f f i c e r s  are d e d i c a t e d  t o  t h e  door e x t r a c t i o n  t o o l  and another  t o  
t h e  ram. T h i s  s e v e r e l y  l i m i t s  t h e  number of people  t h a t  are 
a v a i l a b l e  t o  make e n t r y .  

I n  any  s i t u a t i o n ,  whether  it is a hos t age  s i t u a t i o n ,  bar r icaded  
s u s p e c t ,  o r  a s e a r c h  w a r r a n t ,  t h e  SWAT Team must man t h e  inne r  
perimeter p o s i t i o n s .  Again t h i s  l i m i t s  t h e  s i z e  of t h e  e n t r y  team 
w e  c a n  f i e l d .  These p o s i t i o n s  must be manned by a w e l l  equipped 
and  s p e c i a l l y  t r a i n e d  SWAT Team m e m b e r  because  of t h e  proximity t o  
dange r .  

When comparing t h e  s i z e  of  o u r  SWAT Team t o  t h o s e  of o t h e r  
comparable  c i t i es  i n  our  area, o u r  SWAT Team is smal le r .  Those i n  
Manteca and Tracy,  have e l e v e n  and f o u r t e e n  m e m b e r s  r e s p e c t i v e l y .  
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Any SWAT operation has a tendency to use up personnel rapidly. As 
you can see, establishing inner perimeter positions, carrying 
necessary tools, manning entry teams and sniper teams takes 
manpower. By adding two members to the team we will be better 
equipped to meet these demands and successfully resolve these 
critical incidents with a minimum of danger to the officers 
involved and liability to the City of Lodi- 


